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Abstract

This paper describes the aims, work and results achieved by the EVA Networking Project building on the EVA Conferences since 1990 and 55 events (both large and small), particularly in regard to the many successful local, national and international working partnerships, friendships and relationships made.

It provides historical background from the mid 1980s from their creation in 1990 in London to this, the 5th EVA Moscow event before concentrating on the last two years and the results achieved under the EVA Networking (EVAN) project, supported by the European Commission.

Finally we discuss our hopes and plans for future activities.
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INTRODUCTION

From its origins in the mid 1980s the role of the Cultural Sector in both the application and stimulus of Information & Communications Technologies (ICT) has been a story of exciting advances.  Accompanying and supporting the underlying processes, the EVA Conferences have tried to make a contribution especially as regards pan-European and international cooperation in ‘Culture x Technology’ R&D and its application.

This paper aims to describe the EC’s current EVA Networking project (2001-2002), building on the momentum built up since 1990, including in particular the major role of EVA Moscow, the largest European EVA.  It is organised as follows:

· The History of the EVA Conferences

· The EVA Networking EVAN Project

· The Future

THE HISTORY OF THE EVA CONFERENCES 1990 – 2002

From their modest beginnings in London, firstly at Imperial College in 1990 and then University College London in 1991, the EVA London Conferences became an important European and international event during its years at the National Gallery 1992 – 1997.  In the early 1990s it began to spread across Europe firstly with ‘little EVAs’ and then the main conference moved to Florence in 1998 and Berlin in 1999 where the most successful ‘little EVAs’ had been held.  The first EVAs outside the European Union also began in 1998 in Japan, Russia and the US.

The total set of EVAs in the period 1990 – 2002 is shown in the diagram below.
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Further information on the early development of the EVAs may be found in Duncan & Hemsley (1998). However, it may be appropriate to point out some of the original aims, aspirations and characteristics of the EVAs, which have remained reasonably constant, despite their ‘organic evolution’ as has been described by an EVA California participant. 

· It was from the beginning believed important to provide a forum (set of fora) for leaders and ‘activists’ from all four key sectors of Culture, Academia, Industry & Government to meet and exchange experiences, plans and dreams.  Thus, the EVAs are a set of crossroads for multidisciplinary points of view and interdisciplinary cooperation.

· Even in today’s web/internet world, we believe it is still important to facilitiate ‘face-to-face’ meetings in order to help cross border European and international relationships to initiate and support cooperative corresponding project work.

· The intention from the beginning was to hold EVAs in other countries as well as the UK – this began in the early ‘90s in a number of countries.  This local / international approach permits many people to participate who could not travel to other regions / continents as is the model for ‘travelling’ or single site conferences.

· The inclusion of scientific and technology R&D in a strong role – i.e. showing also how culture can be a science and technology driver as exemplified in many EC supported projects beginning with EMN, Narcisse and VASARI. 

It is noteworthy how the EVAs have extended in scope from initially a focus on the Visual Arts, to also now include the Performing Arts as well as Archaeology, Architecture, History and Literature.  However, we are still keeping the ‘EVA’ title – meaning EVE in a number of European languages.

The European Commission provided considerable support for the EVA Conferences through the EVA Cluster projects I & II in the period 1997 – 1999 with Dominique Gonthier and Claude Poliart as the Project Officers.  This enabled:

· The establishment of EVA Berlin in 1999 and EVA Florence in 1998 as major European annual international conferences.  Previously they had been smaller, mainly national level events

· EVA UK to tour firstly to Cambridge (’98) and then Scotland (Edinburgh (’99 & 2000)

· Holding EVAs outside Europe in Japan, North America & Russia (NB with strong local support, especially in Japan where the Gifu Prefectural Governor and Vice-Governor took a great interest) and in Russia, thanks to Nadia Brakker and Leonid Kubyshev who have previously attended EVA London.

In putting on these conferences, we relied heavily on the committed, capable, local partners, in particular:

· GfaI, Berlin and University of Florence, who subsequently became partners on the EVAN project

· Centre PIC (Ministry of Culture), Moscow, Russia

· Gifu Prefecture that led the biannual EVAs in Gifu in 1998, 2000 and 2002. 

· California Arts Council in Los Angeles, The Dallas Museum of Art in Texas,  The Museum of Modern Art in New York, mim in Montreal and, most recently, Harvard University which has offered to be ‘EVA’s address in the United States’.

· Tsinghua University, China

· International Research and Training Centre of Information Technologies and Systems, Kiev, Ukraine

· The National Museums of Scotland (presently co-ordinating the EVAN project) 

THE EVA NETWORKING PROJECT (EVAN)

For 2001 and 2002, the European Commission decided to ’use, strengthen and extend’ the EVA Conferences in order to help their broader objectives of promotion, project dissemination and other aims (e.g. EU – Russia cooperation) in the field of ‘Culture x Technology’ as regards the cultural sector and how the latter is stimulating scientific and technological progress. The EVA Networking project (EVAN), with Claude Poliart as the Project Officer, was thus initiated which included supporting and benefiting from the main EVAs in the EU and Russia.

It is important to emphasise that the EVA Networking project is not just holding conferences, important though we see this activity.  The EVAN project uses the conferences as a means towards specific aims, including in particular helping and facilitating pan European and international cooperation in the field.  Some of the specific activities in the EVAN project have been as follows:

· Promotion of EC Programmes and projects and encouragement of Russian and other international countries to join with EU partners on both bilateral and multi-country project partnerships.  A number of Russian institutions, led by Centre PIC, have taken advantage of these opportunities (e.g. for E-CultureNet)

· The development of a set of linked EVA websites covering a considerable number of languages including Russian, Ukranian, Chinese, Polish and Japanese as well as French, German, Italian and English – using a common approach and accessible via a gateway as well as the local address (e.g. www.evaconferences - Russia).  In the case of the Russian EVA website – regarded as the best by an EC observer, there is an impressive ‘Virtual Exhibition’ as well as complete Russian English bilinguality to enable widespread access

· Advanced Research Symposia on related topics such as 3D, Performing Arts, Contemporary Art, Multilingual systems and most recently the EVA Harvard Symposium in October 2002

· New Strategic Initiatives which included in particular

· With Poland – using EVA Warsaw as an add-on to EVA2001 Berlin with the Technical University of Silesia taking a leading role

· With Ukraine – using EVA Kyiv (Kiev) with the UNESCO Centre for Research and Training in Information Technologies and Systems in the lead.

· With Czechoslovakia – using EVA Prague as a satellite event to EVA2002 Berlin with the Czech Technical University taking a leading role

The Polish, Ukrainian and Czech relations building activities were instigated by GFaI in Berlin showing the crucial role of Berlin in facilitating East – West European relationships in ‘Culture x Technology’ in the lead up to the ‘New Associated States’ joining in 2004.  

· With China by participating in Euro-China in April 2002 and holding EVA Beijing with the prestigious Tsinghua University as the local partner.  This built on participation by Tsinghua University, China’s ‘MIT’, at EVA Gifu in 2000 and EVA Florence in 2001 following which EVA Beijing was organised as a pre-event to EuroChina in April 2002.  Over 200 participants, including over 20 European specialists participated in this and a number of cooperative relationships have resulted including planned Chinese involvement in the new E-CultureNet Network of Excellence

· With Canada – especially Francophone Quebec – through EVA Montreal in October 2001 which was held despite the tragedy of September 11 with Multimedia International Market (mim)

· As regards North America relationship-building, an EVA Harvard Symposium was held in October 2002 with the key aim of assisting in improving US – Europe – Israel cooperation in ‘Culture x Technology’

· With EC’s Sixth Framework Programme Planning support including the PISTOIA Workshop in April 2002 on the ‘Creative Communities’

· Establishing ‘Virtual Working Groups’ on key topics, as suggested by Professor Vito Cappellini.  These included Copyright Protection, 3D and Roman Archaeology and have led directly to the new EC ORION project on 3D and Archaeology Museums 

The Israel Museum has also become an associate partner of EVAN and received EVAN funding to participate in both EVA2002 Florence and the EVA Harvard Symposium in order to help build Israel – EU – US partnerships.

Altogether each year now some 2,000 people attend EVA conferences around the world for scientific and technology knowledge transfer, education, networking and project purposes.  

In a new era dominated not only by the web/internet but also post September 11 concerns, it may be questioned whether face-to-face meetings and conferences still have a role.  Our belief is that they will do since – as mentioned above an aim of EVAs (and many other Conferences) is to help in forming/strengthening relationships.  These generally depend on face-to-face meetings to establish and build trust especially in the beginning.  The major contribution of the EVAN project and the EVAs may be regarded as:

‘helping to build international relationships and partnerships in the field of ‘Culture x Technology’ especially between partners from the different ‘worlds’ of culture, academia, science and technology, industry and government.

We believe that it is in this regard that the EVAs and the EVA Networking project are helping to bridge the ‘gaps’ between not only the cultural sector and science but also with industry and government – a serious challenge at international as well as national levels.  

FUTURE PLANS FOR 2003 & BEYOND

For some five years, we have been considering the idea of forming an international EVA ‘Association/Club/Society’ on a more formal basis than so far.  This is already being studied again by the co-chairs of the EU EVAs in Berlin, Florence & London and we hope to have strong Russian involvement in this planning work with the intention of launching this at EVA2003 Florence.

In 2003, there will be a focus on the four main European EVA Conferences:

· 24 – 28 March EVA Florence [~400 participants]

· 22 – 26 July EVA London [~300 participants]

· 12 – 14 November EVA Berlin [~300 participants]

· 1 – 5 December EVA Moscow [~600 participants]

Of these EVA Moscow is expected to continue to be the largest but the others are growing steadily.

In addition the success of the recent EVA Harvard Symposium and the ‘add-on’ EVAs in Prague and Warsaw are encouraging us to strengthen efforts on ‘small and beautiful’ focused EVA Symposia complementing the major EVA Conferences.  Already interest has been expressed from France, Spain and Sweden and a Cracow/Lvov paired event is also being considered next Autumn, if funds can be raised.

Another initiative is a second PISTOIA, Tuscany event following EVA Florence and a ‘Young EVA’ and a ‘Silver EVA’ [for the over 50s!] in London next year within the framework of EVA London [but separated in time!].

In 2004, we hope that not only the biennial EVA Gifu will be held again but also EVA Beijing for the second time and perhaps even EVA India if the European Commission holds ‘Euro India’ and supports an ‘add-on’ EVA India Conference there.

Finally, we are still dreaming about the extension of EVAs to the Southern Hemisphere and Latin America in particular.

However, we hope that in any case the four main EVAs in Europe will continue including in particular the efforts of our friends at Centre PIC, the Tretyakov Gallery and all the other organisations and individuals supporting this excellent EVA in the splendid setting of the Tretyakov Gallery.

The key to the success of the EVAs in the future is your support and willingness to work with us.  Please continue and benefit from the shared experiences, ideas and dreams and the relationships and partnerships you can make and strengthen at the EVAs
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